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Spatial Activation Strategies for Traditional Department Stores Under the Back-
A Case Study of Huairou Jingbei Great World

ground of Stock Renewal
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Abstract

Traditional department stores commonly suffer from insufficient pedestrian flow on upper floors. Taking Beijing
Huairou Jingbei Great World as the case, this study identifies a severe upper-floor traffic deficit, with the sixth-
floor customer arrival rate merely 13%. Based on field investigation, three interconnected constraints restricting
its space efficiency are concluded, including spatial physical limitations, unbalanced tenant structure, and
flawed wayfinding design. Guided by the experience economy theory, this paper proposes an integrated renewal
framework covering tenant restructuring, spatial activation and wayfinding optimization. Corresponding strategies
such as thematic tenant adjustment, color-coded spatial guidance, atrium visual anchoring and intelligent space
upgrading are implemented to optimize pedestrian distribution. The proposed framework is expected to lift the
sixth-floor arrival rate above 25%, providing a referential renewal paradigm for the stock regeneration of similar

traditional commercial buildings.
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