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Counselor Workforce Development in Higher Vocational Colleges under the “Three-
Dimensional Education” and “Five-Domain Integrated Education” Framework: A

Case Study of Beijing Jingbei Vocational and Technical College
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Abstract

Against the backdrop of the “Three-Dimensional Education” and “Five-Domain Integrated Education” initiatives,
counselors in higher vocational colleges play a key role in implementing ideological and political education and
promoting students’ holistic development. Using a combination of case study and action research methods, this
study takes Beijing Jingbei Vocational and Technical College as a case to examine the current development of its
counselor workforce. Field investigations revealed several major challenges, including role overload, fragmented
educational concepts, and a single-dimensional evaluation orientation. In response, the college implemented
school-based reforms, including an integrated system of “monthly assessment—semester performance—annual
training” and a systematic training empowerment framework. The results show that these measures improved the
institutional system for counselor development. The proportion of counselors with bachelor’s degrees or above
increased to 37.5%, while their professional identity and capacity for integrated education were significantly
enhanced. Student disciplinary violations decreased by 62.3%, and participation in five-domain development
activities increased markedly. The study provides practical insights for counselor workforce development in

regional higher vocational institutions.
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